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Abstract: The context has both positive and negative impacts on the operation of community enterprises.
Therefore, this research aimed to analyze the context and strategic development approach of the Koh
Tao subdistrict herbal community enterprise, Pa Phayom district, Phatthalung province. Primary data
were collected using several techniques and approaches, including a semi-structured interview, a
natural conservation, a field note, a recording, and non-participant observations. The key informants
were the community enterprise leader and nine community enterprise members, a total of ten individuals.
The data were analysed using descriptive statistics and content analysis. The results revealed the Koh
Tao subdistrict herbal community enterprise was officially registered in 2017. The main objective of the
community enterprise was to generate income for people in the community. The community enterprise's
various herbal products were soap, shampoo, dry perfume, lipstick, which were sold in both offline and
online distribution channels. The strengths of the community enterprise were community enterprise's
organizational structure, members' work, product safety, product quality, and product prices. The
weaknesses of the community enterprise were production technology, and tools/equipment used in
production. The opportunities of the community enterprise were raw materials for production, and
market demand. In addition, the threat of the community enterprise was lack of support from
government agencies. The Koh Tao subdistrict herbal community enterprise should focus on the safety
and quality of the herbal products, develop their herbal products that are diversified, outstanding and

unique, and participate in activities and request the extensions from the relevant government agencies.

Keywords: Competition, Operation, Strategy, TOWS Matrix
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Table 1 The context of the Koh Tao subdistrict herbal community enterprise.

Context U o Result
1. Organizational structure 4.60 0.49 Strength (S1)
2. Product safety 4.50 0.66 Strength (S2)
3. Work performed by the group members 4.40 0.67 Strength (S3)
4. Product quality 4.20 0.87 Strength (S4)
5. Product price 4.10 0.54 Strength (S5)
6. Knowledge and capability of the leader 4.00 0.54 Strength (S6)
7. Knowledge and capability of the group members 4.00 0.49 Strength (S7)
8. Relationships within the community enterprise 4.00 0.66 Strength (S8)
9. Financial liquidity 3.60 0.66 Strength (S9)
10. Production area 3.60 0.66 Strength (S10)
11. Product attractiveness 3.50 0.67 Strength (S11)
12. Production technology 1.80 0.75 Weakness (W1)
13. Equipment/tool used in production 2.50 0.30 Weakness (W2)
14. Raw materials for production 4.00 0.66 Opportunity (O1)
15. Market demand 3.90 0.70 Opportunity (02)
16. Lack of support from government agencies 1.10 0.30 Threat (T1)

Sunuildumsudnudnsiosiasgulnen
NUIEEARVNATUTULAZ AN TNIAUNAYHTU
yne Gefisunuiamasianesniufanssunis
nanldatnssialiias (S9) TnednisutieRuung
9N 71 6 e Teywin1sa iU Ra RN
daulwasnuain Iz iinaRe audndamiaguy
vemeidesriadiunan iesnndeslszney
ardnmdndag v luneassldansnsnandszgn
uazUfiauluaaniirvusld aeanadesiy
4ANUAN (2566) FawudngunInisznauendn
NEAINT A28 wazfudnedlidaaninsiunsn
dviugnuinanlain el g dnme

al

PR ¢ A4 A A o e =
71911 (S10) Lwam@mmmmmmﬂmm@mmw

wazanilaensiesiadising (52 waz S4) Taals
';i*”ummmum&’nmmm’ﬁﬁ‘lumwamm’?"mzﬁmq
(Good Manufacturmg Praot|ce (GI\/IP)) mmfm
HAMLATRIAN1D19ULAY mummmmmmumm
fendld aanadesiLNeAn LazAMY (2566) T
wudndaunaguaugnanayayulnianudene
ranurR AN uaz AR U Tneannsald
ldRuazaensasansld v fidaaini uay
sN990 (2567) TaeanuinTasesuNanneT
VW ADININ NA3F U ANLIReAsTE TR aNARsTTUaT
Suasensinduladendnineianulng s
HARA YNGR AR TNININNEUAT AN
uaguesdiing



38

ANFANFASLNHATUAENITAANIS O (3) : 31-41 (2569)

AR WNAHTUANUINTA AN A
ldwalulatinsu@s iam;fum?mﬁml,mqﬂmmﬂu
NFUARLLLNNE (W1 baz W2) FaganInianvia
guauynaeaNnsnEeuiiasldnulunszuaung
wanld (esdaadesindutiuny andanldlu
suaudnta dwiudagauudniuieaulng &
Lmdﬁmqﬁuiuﬁmuimﬂ%@mmﬂmm%ﬂ%mﬁ@
ﬂ;mmﬂuuéfﬂLL@:%@MHmuiuqmu%mﬁ'awﬁa
e liflsanasansuan (01) Falunnsadrane
Ialdiuann@ndarviaguaniasauluguauain
nsanmheanulng sondadunisdassnliauly
guaufsnldninannsluiestiu vildauluguey
anansnewnmuesifluszazeng vall Sagpuize
anlugauinmndimsdeainniesuen manz
Tddaeinunadaunane vinldEuuNIINERanaa
?-Nmmmﬁmumﬂmfﬁmmﬂmamﬁmm’mﬂmﬁ
WINTZAN (S5) Lmzr;ju?‘llnmnnn@uﬁﬁmmﬁmmi
Foanunntald (02) Imﬂl,@wq:s;ﬁimﬁﬁma"[ﬁ
lige SaiugnAmsnvasianuiaguaudslng
FuaINZisi NavufnM Tugauussqsinugiandu
fasdaannniauen S ERPLT I RET P
Fruanzianlianansananldies wananid g
wudnAavnAaguauayulnssuanizsin Ay
AN RN NMiaEIuNATY Hlaadanay
Uszannuuazypansaanin sauvlifinnsiedns
WIARAAADLIITANUINUITUINIRUAATUTULA Y
sineLNATETREades (T1)

nansAsefinaaNn s nadaiy
ARl LavsinIIal (2567) ?;mmmdﬂzgnﬁh
uandnatayulnglaldisnalagenan asfinag
WANTUNANNINNIZANTBITI A NR RS DA e
ﬁ@uﬁmﬁu%%@ JULATIeRNE wazanns (2563)
wudnsRunasdngaulutesiuasanandunu
nsuanld Bvlundndu nsed ez
(2567) wudnluguauddudanulnstaanunsniiy
ayunsiidegidusiusunnnundidusngioly
nandsle et arnuamsAassianwuanden
ANNNTOAINUARLININNITRRUITINAENTUD
Aanaguruayulnssuainizwinluglwmsnd

¥
Yo A

7194 (Table 2) lasail

1. NAENELNIN (SO strategy) AauNA
furuayu NI UAINITIHIATTUNTHES
pandusiayulnsliiaunan Aaudaends

U ZJ/ v o v oA Yy
wazlanmsgu sanrsafennsiufse ideya
1Y a 1 1 d‘ 3 a 49/
ungustnmetinesiaitiaslngldnisnanmdaiian
(content marketing) AaanN1TaF19ilaniienns
sedNiisviTans1an 389919 (storytelling) a0
aadpNSneafTunaaduaiayulng souds
deraunisaiiundseriulavazuanelfidiung
AUAINLAZAINNLARAAE MABAIUATIANTES
ransnaianulns e ldfui wunanWasy
wiu wanwawmatinhies Anfan Aaet19iedsn
i neuaziiuingaulunisuanuansiusiagulng
fngmGuE’Tu"ummaﬁwmm'ﬁmﬁmm’mgu"[ws PR
fedull anesngilaqiiaenaninsiayulng Te
wazldnannmuaiagulnsudalaesls ineainaaa
agngeeniiuliiudLEing Teavaaensesunnnu
FeIN19T8vedHLTINALATaFIeANNITa N LY
a & o [y pry v a
U5INA WANANT SaILN1T4519NTEaLNe Line

1 1 1 v a ¥ o
nisuensassuInangNELsinAGae e (2, S3,
S4, 86, S7, S9, S10, S11, 01, 02)

2. nagnsi@auila (WO strategy) 3gunia
ﬁ;muzmuvl,waﬁqmmewi']mw‘vvmmm'ﬁmﬁmm’
ayulnslifinaunainuany Tansu uasl
@NANEAlanILAn |1 N1suNTINdIT e ALHag
o A o a P o o a
Winqavzadnassluvaflununun 4 duingau
lunnsuan enganNaulatesusinauas
gaFapnulmlFaun1ennsuaedy (W1, w2, o1,
02)

3. NAENSITILT (ST strategy) 38UnA
guauanulnssuanzsinasdnsfanssuuas
MUARIEUATNTIEUNATTARTWTY ISR
BATFANNAINIADLNIFDLTEY N aIN MU NARA DT
ayulnsTusamunzan sanviailunisuugi
nansusiayulnslifusinafanuinau saenau
doeugnA luduazaenagiugnAnle (s3, S5,
S6, S7, 89, T1)



Agricultural Science and Management J. 9 (3) : 31-41 (2026)

39

4. NAYNSITFY (WT strategy) 38UNA
guauayulnsfuanIziAsIasuN1 98 LATH
mﬂmammmm“ﬁﬁLﬁm"ﬁmﬁmﬁummmmm
wealuladnisudn saankannsldiedesilergunenl
ey deudsz@nanmnisnannansdoef

mgﬂwﬂﬁ’qﬁuﬁﬂuﬁlmmmmﬁunummamLL@?;
masEwuERS AL TinAs E Were
inan1lsenetnanaum (economies of scale)
waz@ NIt lunanals (W1, w2, T1)

Table 2 Strategic development approach of the Koh Tao subdistrict herbal community enterprise.

Strength Weakness
Context
S1, 82, S8, 84, S5, S6, S7, S8, S9, S10, S11
Opportunity SO strategy WO strategy
01, 02 Focusing on the quality, safety, and standards Developing the herbal products that are
of the herbal products, and giving ongoing diversified, outstanding, and unique (W1,
information to consumers using content W2, 01, 02)
marketing (S2, S3, S4, S6, S7, S9, S10, S11,
01, 02)
Threat ST strategy WT strategy
i Participating in activities and exhibitions Requesting the necessary extensions from
organized by government agencies (S3, S5,  the relevant government agencies.
S6, S7, 89, T1) (W1, W2, T1).
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