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 The context has both positive and negative impacts on the operation of community enterprises. 
Therefore, this research aimed to analyze the context and strategic development approach of the Koh 
Tao subdistrict herbal community enterprise, Pa Phayom district, Phatthalung province. Primary data 

 

were the community enterprise leader and nine community enterprise members, a total of ten individuals. 
The data were analysed using descriptive statistics and content analysis. The results revealed the Koh 

various herbal products were soap, shampoo, dry perfume, lipstick, which were sold in both offline and 

 

production. The opportunities of the community enterprise were raw materials for production, and  
market demand. In addition, the threat of the community enterprise was lack of support from  
government agencies. The Koh Tao subdistrict herbal community enterprise should focus on the safety 

 Competition, Operation, Strategy, TOWS Matrix
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(Ory natural lipstick & total beauty from Sangyod 

The context of the Koh Tao subdistrict herbal community enterprise.

Context Result

1. Organizational structure 4.60 0.49 Strength (S1)

2. Product safety 4.50 0.66 Strength (S2)

3. Work performed by the group members 4.40 0.67 Strength (S3)

4.20 0.87 Strength (S4)

5. Product price 4.10 0.54 Strength (S5) 

6. Knowledge and capability of the leader 4.00 0.54 Strength (S6)

7. Knowledge and capability of the group members 4.00 0.49 Strength (S7)

8. Relationships within the community enterprise 4.00 0.66 Strength (S8)

3.60 0.66 Strength (S9)

10. Production area 3.60 0.66 Strength (S10)

11. Product attractiveness 3.50 0.67 Strength (S11)

12. Production technology 1.80 0.75    Weakness (W1)

2.50 0.30    Weakness (W2)

14. Raw materials for production 4.00 0.66     Opportunity (O1)

15. Market demand 3.90 0.70     Opportunity (O2)

16. Lack of support from government agencies 1.10 0.30       Threat (T1)
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S4, S6, S7, S9, S10, S11, O1, O2)

O2)

S6, S7, S9, T1)
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Strategic development approach of the Koh Tao subdistrict herbal community enterprise. 

Context
Strength Weakness

S1, S2, S3, S4, S5, S6, S7, S8, S9, S10, S11

Opportunity SO strategy WO strategy

O1, O2
of the herbal products, and giving ongoing 
information to consumers using content 
marketing (S2, S3, S4, S6, S7, S9, S10, S11, 
O1, O2)

Developing the herbal products that are 

W2, O1, O2)

Threat ST strategy WT strategy

T1 Participating in activities and exhibitions 
organized by government agencies (S3, S5, 
S6, S7, S9, T1) 

the relevant government agencies.
 (W1, W2, T1).
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