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 The objective of this research was to study status and situation, constraints, recommendations 
and development guidelines for the operation of community enterprises for local economy development. 
In-depth interview schedule, SWOT analysis, survey, focus group and group discussion techniques 
were used to collect qualitative data by purposive sampling from 18 community enterprise leaders  
or agents. The data were analyzed with content analysis. The result revealed that the community  
enterprise group in Nong Rong Sub-district was established into 3 characteristics including  
(1) establishing under the original group and family business, 2) establishing under government  
support policy and 3) establishing under a community leader who wants to solve economic problems 
in their community. The constraints for community enterprises’ product for local economy development 
include lack of clear operational plan and systematic group management, lack of skills in production 
management and product certification development towards standardization, lack of skills in  
marketing management, and lack of systematic accounting. Guidelines for the development of  
community enterprise operations consist of four approaches: 1) all member should be participated 
in group management, 2) products should be developed to have local identity, 3) marketing-led  
production approach should be used in group operations, and 4) accounting and financial system  
should be developed properly. Recommendations were that the government and concern officers  
should 1) have a concrete policy for the operation of enterprise groups and continuously monitor the 
group operation, 2) assess and support the community enterprise groups annually, 3) encourage 
the community enterprise groups through the group leaders by building networks, and 4) select the  
appropriate extension method to transfer technology.
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 Status of community enterprises in Nong Rong sub-district, Phanom Thuan district, Kanchanaburi province

Production group (15 groups)
- community enterprise of Ban Huai Saphan 
Samakkhi housewife community forest group
- pork crackling of Ban Huai Saphan housewife 
and youth group community enterprise
- toddy palm processing and palmyra palm 
shell products community enterprise
- fruits and herbs processing of Ban Huai 
Saphan community enterprise
- pork crackling of James-June community 
enterprise

- Lum Hin fattening cattle 
community enterprise 1
- Lum Hin fattening cattle 
enterprise 2
- Lum Hin fattening cattle 
community enterprise 3
- community enterprise fattening 
cattle Ban Lum Hin group
- Ban Nong Samrong cattle 
fattening farm  community 
enterprise
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(continued).

- Sansaiyaijaithai in western region of 
Kanchanaburi community enterprise 
- Ban Nong Samrong Pattana community 
enterprise
- Baan Rang Yom cassava production efficien-
cy learning center community enterprise
- community enterprise of Huai Saphan straw 
mushroom group 
- Ban Na chili paste community enterprise 

Service group (3 groups) - community enterprise of Nong Rong district 
community tourism promotion club
- community enterprise of Ban Huai Saphan 
biological resource knowledge management 
network group

- community distribution center in 
Phanom Thuan zone community 
enterprise
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Strengths + Weaknesses –

1) The group leader is knowledgeable and capable person.
2) The cooperation of people in the community makes it less 
conflicts.
3) In the community, there are raw materials that can be 
used to add value of products and services so that they 
cause to reduce costs.
4) The usage of existing materials and equipment for 
product manufacturing can reduce costs.
5) There are natural resources that can be developed as 
tourist attractions to support the development of community 
products.

1) Most members in the group are elderly.
2) Most members lack of funds to earn their living and 
collect into the group.
3) Lack of modernization in equipment materials.
4) Lack of knowledge to develop the products.
5) Lack of knowledge to administer the marketing.
6) The participation form is mostly under the 
employment.
7) There is a few marketing channels.

Opportunities + Threats –

1) There are people who visit for field trip that cause to be 
able to sell the community products.
2) Increasing of external institutions for support.
3) Getting an endorsement to be as a community enterprise.
4) Transportation to the community location is more 
convenient.

1) There will be highly competitive between the same 
product category.
2) The economic downturn causes a lack of income.
3) Many groups in community cannot sell the products 
because of Covid-19 situation which causes the field 
trip decreasing.
4) Climate change is an obstacle to the manufacture of 
some products.
5) Lack of funding to support the group.
6) Because the area is located out of the irrigable area, 
therefore there is a trouble in agricultural processing.

 SWOT analysis of the community enterprise operation in Nong Rong sub-district.
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