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Abstract: This article aims to find value added development guidelines on Mekong River fermented
fish product (MRFFP) of Khok Mad Patthana community enterprise (KMPCE), Chiang Khan district,
Loei province. Phase 1; to understanding the context of community and community enterprise by
applying the Rapid Rural Appraisal (RRA) technique to collect and analyze data from Sep. to Oct. 2022,
and Phase 2; to find the development guidelines for value added on MRFFP of KMPCE by applying
AIC techniques to collect and analyze data in Feb. 2023, it was found that (1) Khok Mad community
has two fishery patterns were natural fishery in the Mekong River and Loei River amount 5 tons per year
and Nile tilapia farming in the Mekong River amount 30 tons per year. KMPCE brings in more than 1
ton per year of Nile tilapia raised and more than 0.5 ton per year for primary processing into fermented
fish. Most of them were sold in the community and nearby areas. and (2) development guidelines for
the added value of MRFFP of KMPCE, there were 2 major approaches: (2.1) value added of fermented
fish through processing and packaging development and (2.2) value added of fermented fish through
marketing development by digital marketing and onshop and events marketing. Therefore, development
implementation according to the 2 major guidelines above waseconomicortant challenge that
requires cooperation with relevant agencies to the economical promotion and development towards

sustainable development by using soft power and community-based development.

Keywords: fermented fish processing, packaging development, digital marketing, on-shop marketing,

event marketing
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Table 1 (Continue)
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Table 2 Fermented fish consumption and marketing channel of Khok Mad Pattana community enterprise (KMPCE).
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(by farming)
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Figure 3 AIC activities to satiation analysis: (a) clarification of activity, (b) brainstorming of need and (c) Presentation

after brainstorming.
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Figure 5 Value added development guidelines on Mekong River fermented fish product of KMPCE.
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