
 This article aims to find value added development guidelines on Mekong River fermented  
fish product (MRFFP) of Khok Mad Patthana community enterprise (KMPCE), Chiang Khan district,  
Loei province. Phase 1; to understanding the context of community and community enterprise by  

and Phase 2;  to find the development guidelines for value added on MRFFP of KMPCE by applying 

has two fishery patterns were natural fishery in the Mekong River and Loei River amount 5 tons per year 
and Nile tilapia farming in the Mekong River amount 30 tons per year. KMPCE brings in more than 1 
ton per year of Nile tilapia raised and more than 0.5 ton per year for primary processing into fermented 
fish. Most of them were sold in the community and nearby areas. and (2) development guidelines for 
the added value of MRFFP of KMPCE, there were 2 major approaches: (2.1) value added of fermented 
fish through processing and packaging development and (2.2) value added of fermented fish through 
marketing development by digital marketing and onshop and events marketing. Therefore, development 
implementation according to the 2 major guidelines above waseconomicortant challenge that  
requires cooperation with relevant agencies to the economical promotion and development towards 
sustainable development by using soft power and community-based development.

 fermented fish processing, packaging development, digital marketing, on-shop marketing, 
event marketing
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Study site (Source: modified form Google Earth, 2024): (a) Map of Thailand, (b) Map of Loei province, (c), Map 
of Chiang Khan district and (d) Map of Khok Mad community.
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 Agricultural calendar of Khok Mad community.

Activity Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Nov. Dec.

Para rubber

Rice
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  (Continue)

Activity Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep. Nov. Dec.

Fishery

Fish processing (fermented fish)
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 Map of Fiserhry area of Khok Mad community.

Source: Modified form Google Earth (2024)
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 Fermented fish consumption and marketing channel of Khok Mad Pattana community enterprise (KMPCE).

Fermented Fish 
(Kg/year)

Total productivity
(Kg/year)

Fermented fish consumption 
or sold in thire community 

(Kg/year)

Fermented fish Marketing channel, sold to 
outside community (Kg/year)

Natural fishs 
(non farming)

500 100 100 300

Nile tilapia fish
(by farming) 

1,000 200 100 700
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 Potential, limitations and pride of KMPCE.

Potential Constraint Proud

Material 
and 
Processing

• Mekong River and Loei River as 
the fishery areas for raw materials 
for fermented fish processing
• Raw materials (fish from the 
Mekong River and Loei River) 
had the quantity and quality for 
fermented fish processing

wisdom regarding fisheries and 
fish processing

• Products are not diverse, still 
only a preliminary fermented fish 
processing
• The processing area was not 
up to standard, no processing 
building
• Lack of funds, materials, and 
equipment to develop fermented 
fish processing into diverse and 
standardized products

• Using raw materials in the  
communi ty  fo r  fe rmented  
processing ( f ish f rom the  
Mekong River and Loei River) 
and using local wisdom for their 
fermented fish processing
• The Community were supported 
by the government agency into 

village, a community learning 
center on fishery and fermented 
fish procession and also close to 
the important tourist attractions of 
Chiang Khan District

Packaging 
and 
Marketing

• Lack of standardized packaging, 
only plastic bag packaging with a 
rubber band and no label 
• Few marketing channels, mostly 
sold in the community and nearby 

members were sold by online 
channels
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after brainstorming.

Assessment) 
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