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Abstract: The purposes of this research paper were to illustrate the result of product development of
the Menara Beef Cattle Cooperative Group and to evaluate the achievement of empirical performance
towards the project of promoting and developing livestock in the southern border region of the Menara
Beef Cattle Cooperative Group, Ra-ngae district, Narathiwat. The research method was qualitative
and quantitative method research. The participants and population were chairman and member of the
Menara Beef Cattle Cooperative as well as two groups of stakeholders, each consisting of 15 farmers or
entrepreneurs and trainers. Data were collected using interview, observation and questionnaires by the
CIPP Model and the results were analyzed using descriptive statistics. The evaluation results revealed
that the Menara Beef Cattle Cooperative developed two products: meatballs and shredded meat. The
CIPP model evaluation revealed that the project achieved an excellence level of success overall. The
context was at an excellence level. The highest level was understanding project goals or objectives.
In terms of inputs, it was at an excellence level. The highest level was the relevance between product
development patterns and community needs. The process aspect was at a good level. The highest
level was sharing knowledge among entrepreneurs or communities during project implementation, and
the product was at a good level. The highest level was the satisfaction of infrastructure and facilities as

well as service staff.

Keywords: Achievement evaluation, Menara Beef Cattle Cooperative, Promoting and developing livestock
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Table 1 Product development of Menara Beef Cattle Cooperative.

Product Story Size Shelf life Cost of Production Price

Meatball Itis a development of 3 meatballs 7 days when 342.40 Baht per 15 Baht
meatball products that on 1 stick stored re- kilogram per stick
are soft and bouncy 4 sticks in frigerated at 60 Baht
with a special recipe  vacuum-sealed  0-5 degrees per
and do not use any bag Celsius vacuum-sealed
other additives. bag
The meat does not
have a fishy smell,
yet it retains a distinct
meat taste.

Shredded meat Farmers developed 100 grams 14 days can 451 Baht per 150 Baht
this product using left- per jar be stored at kilogram per jar
over beef from fresh room
meat distribution. temperature

They have jointly
thought of ways to
prevent the meat from
going to waste and
have processed it into
shredded meat.

uananiUszaruLaznIINnTNgw
avnsallaiiesieunse Tdlddeyaifiafndn
Tasensaananalaanfiuniswmuiussqai el
WiaNAUNIWEWIHARATWI naaRa Lssqsinul
qniwile fanensdugalaTagaoyinid 1un
20x30 IUAAT AAARNNeFELMINIULS
ArfazinnuazeazidafaarunanieT
dsngiruniussqinet 819 As1@uAINGN

doutlsznaudnAty Judn gananuing Junuae
o o

LLaxfj“uﬁwmmﬂ douussqsinsitlacles NAnwoLy
Wlunszanlaelien 8.5 x 8.5 UFLNAT RaaRnines
LuussqiaTaziinnuazaeazidaaiaafy
nandngilsngAuntiussqiuet a1 nen
AuAngy doutlsznevudiAty Juan gananviie
.

UNHAR uardununneig Tsannsnaglansy
ANALULBININRUILTIAN U A4 (Table 2)

o 9

Table 2 Packaging development of Menara Beef Cattle Cooperative.

Product Package Pattern Size Label Description
Meatball Vacuum-sealed bag 20 x 30 cm. Color sticker The product features include the group
logo, key ingredients, price, weight,
manufacturer, distributor, manufacturing
date, and expiration date.
Shredded meat Plastic jar with black 8.5x8.5cm.  Color sticker The product features include the group

cap

logo, key ingredients, price, weight,
manufacturer, distributor, manufacturing
date, and expiration date.
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2. walszsiiunsALNUULTRINGN
annsailatiaiaunsa
AINNIFUTELHUNANI?ALTUIUNGH

aunsadlAiiaiennge 8 NB9NY S9UTAUININ4
ANNNTDLAPINARTUULNTNIINE TN AL LRSI
A (Table 3)

Table 3 Performance Evaluation of Menara Beef Cattle Cooperative.

(F=11,S=4,N=15)

Staff (S)
L (O) Level

Total (N)
W (O) Level

Element Farmer (F)
L (O) Level
Context 9.45 (0.67) Excellence
Input 9.56 (0.59) Excellence
Process 7.78 (1.50) Good
Product 9.62 (0.63) Excellence
CIPP Model 9.10 (0.85) Excellence

9.92 (0.17) Excellence
9.75 (0.42) Excellence
8.25 (0.61) Good

10.00 (0.00) Excellence
9.48 (0.30) Excellence

9.69 (1.59) Excellence
9.66 (0.54) Excellence
8.02 (0.64) Good

9.81 (0.32) Excellence
9.29 (0.77) Excellence

ANUAaRZLULNNIUssdunLn Tageanig
Tunnsasiulasesnisndszauaaudiaas
luszAuANIN (L= 9.29, 6 =0.77) TaWansilszifiu
wiazaueg lussAURANINLAZR TaaiFEaaAL
anuanzwuLinlddes fesallil sunailasy
(Product) aefluszAuANN (U =9.81, G = 0.32)
AIULETUN (Context) agfluszabANIN (U = 9.69,

v o -] £ 1 o
o= 1.59) auiladeinedn (Input) aglluszatiann
(L= 9.66, G = 0.54) LATANUNITLIAUNTT (Process)
agluszAun (U = 8.02, G = 0.64) AINAIAL
A4 (Table 3) a3UlsaaziauANANIIANLTELIY

1 v Y o 1 dgl
winzsularasallil

Table 4 Context Evaluation of Menara Beef Cattle Cooperative.

1. AULELN
AMNUANITUILLNUAIULTUN
(Context) Hnad1Fant/luszAumnIn (u = 9.69,
C =1.59) %'qm@ma‘ﬂ@:l,ﬁw,wi@:mﬂmi@gﬂ'lu
zauANIn TneFaearsuain nanziuuninly
Yioe Farelili sxAumadnlaReafUIT e
wsadnniszasFaadlansenia(u = 9.78, G = 0.26)
sesunusTuadlasansfifeanunnsniias
ﬁ”uﬁ (W=9.72,6=0.41) WAZIZALANADAARE
103lArensiLulaunesgLIa (L= 9.56, 0 = 0.89)

ANNANAL A4 (Table 4)

(F=11,8=4,N=15)

1. Context and
Key performance indicators

Farmer (F)
U (G) Level

Staff (S)
U (G) Level

Total (N)
U (G) Level

1.1 Need and requirement analysis

1.1.1 Level of need for the project
toward situation and area

1.2 Project objective

1.1.2 Level of understanding for the
project objective and goal

1.3 Policy relevance

1.1.3 Level of relevance between
project and government policy
in the Southern Deep

9.45 (0.82) Excellence 10.00 (0.00) Excellence 9.72 (0.41) Excellence

9.55 (0.52) Excellence 10.00 (0.00) Excellence 9.78 (0.26) Excellence

9.36 (0.67) Excellence 9.75 (0.50) Excellence  9.56 (0.89) Excellence

Total 9.45 (0.67) Excellence  9.92 (0.17) Excellence  9.69 (1.59) Excellence
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2. mutlaqeingn
a % o o ¥

Anuan1slssiiunutaaeinig (Input)
HuadniFangluszAUANIN (U = 9.66, G = 0.54)
Fananislszinusiazaanisisunaeglusz iy
= = ° o 3
ann TneBasarduannuanzuuuninlldas
serialilil syAuANanARBITTIdaguLLNNg
WANUHARA T T LA NABINTVRITNTY (L =
9.80, © = 0.33) szAUAINNTaNTBIIARRUNTL

Tun1sdamuandusiusemidunisnis
TPQUsrasd (U = 9.76, G = 0.46) FTAUAINNG
ANNANNNID IUNI9TNENAATBINEINT (L= 9.69,
G = 0.50) ITALAMNANNITOLAZNTUIZAINIU
Pe9lszaueulaganig (U = 9.57, 6 = 0.54)
uazszsUAEnSaNTaIAuRdnanTATenng (n=
9.47, G = 0.69) IMNAAL F (Table 5)

Table 5 Input Evaluation of Menara Beef Cattle Cooperative.

(F=11,S=4,N=15)

2. Input and
Key performance indicators

Farmer (F)
U (G) Level

Staff (S)
U (G) Level

Total (N)
U (G) Level

2.1 Manpower readiness

2.1.1 Level of readiness for project
participant

2.2 Service deliverer

2.2.1 Level of knowledge and
understanding for training staffs

2.3 Project coordinator

2.3.1 Level of ability and coordinating
for project coordinator

2.4 Product development pattern

2.4.1 Level of relevance between
product development pattern and
communities’ need

2.5 Material readiness

2.5.1 Level of readiness for project
material to produce the product
and operation

9.18 (0.87) Excellence  9.75 (0.50) Excellence

9.63 (0.50) Excellence 9.75 (0.50) Excellence

9.63 (0.50) Excellence 9.50 (0.58) Excellence

9.77 (0.41) Excellence  9.75 (0.50) Excellence

9.47 (0.69) Excellence

9.69 (0.50) Excellence

9.57 (0.54) Excellence

9.60 (0.66) Excellence 10.00 (0.00) Excellence 9.80 (0.33) Excellence

9.76 (0.46) Excellence

Total 9.56 (0.59) Excellence  9.75 (0.42) Excellence  9.66 (0.54) Excellence

3. AUNTTUIUNIG

AMNEANITUsZ A UAIUNTIZLIUNNT
(Process) Huadni3angluszAun (L = 8.02, 6 =
0.64) %\‘1m@miﬂmﬁuumzmﬂm?zﬁ'faublmgﬂgﬂu
syauRNInuazliing InsFeeansuan ARz
wnlilidas Assieliil seiunisuannlasuBaufues
fusenaunisseguausendnaniiulasanisaglu

o a o v a

FZALANIN (U =9.86, G = 0.24) T2ALNT IALTNNG
d’ 6 £ 1 1l o/
mniudselamiannnisidrsonlasaniset luseau

ANIN (L= 9.78, G = 0.35) TALIANNIMNZANTA
szuvvisena inlunisdnennguimsnadsan
Tm&m@a&ﬂmxﬁuﬁmn (L=9.60,0=0.51) LAz
szAUNTIRARNYTeLsvIdUuNANTATUTATINIg
agluszAUANIN (U = 9.60, G = 0.51) ANNAIAL
zdf;ui:ﬁ”umamiﬂaxﬁwﬁawuﬂ:m@ﬂLﬁmﬁu
qumiﬁ@uém93”1Lﬁuimqmiﬂﬁm:ﬁuiﬂmu
(L=1.24, 0 =1.41) A4 (Table 6)
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Table 6 Process Evaluation of Menara Beef Cattle Cooperative.

(F=11,S=4,N=15)

3. Process and Farmer (F) Staff (S) Total (N)
Key performance indicators U (O) Level W (O) Level W (O) Level
3.1 Community’ s need survey 0.72 (0.79) Fail 1.75 (2.06) Fail 1.24 (1.41) Fail

3.1.1 Level of meeting/discussion
before operating project

3.2 Target group selection

3.2.1 Level of appropriate system
or mechanism for target group
selection to participate in project

3.3 Communication

3.3.1 Level of knowledge sharing
and learning for entrepreneur and
community member during
participating in project

3.4 Service delivery

3.4.1 Level of service delivery dealing
with utilities from participating in project

3.5 Follow up project

3.5.1 Level of follow up and evaluation

9.45 (0.52) Excellence

9.72 (0.47) Excellence

9.55 (0.69) Excellence

9.45 (0.52) Excellence

9.75 (0.50) Excellence  9.60 (0.51) Excellence

10.00 (0.00) Excellence 9.86 (0.24) Excellence

10.00 (0.00) Excellence 9.78 (0.35) Excellence

9.75 (0.50) Excellence  9.60 (0.51) Excellence

Total

7.78 (1.50) Good

8.25 (0.61) Good 8.02 (0.64) Good

4. ATUNAANS

arnuanislszifiudiunainld sy
(Product) Auad1saaglusydun (L = 9.81, o
= 0.32) Genanisdsziluusazaeniseefluseiu
ANIN I@ﬂL?‘F;I\iﬁﬂﬁ‘l_l@’mN@ﬂ:ﬁLLi%uﬁJ"vaﬂﬁ'af;l
pariallil szauAnufane lafudeenagAnN

o = v v ¥ dl
AYAIN LAYIZALAINNAINE JAATULRINEIN

Table 7 Product Evaluation of Menara Beef Cattle Cooperative.

Al¥usn1s (W = 9.90, 9.90 ¢ = 0,21, 0.20)
srAUANAane lasutesnIensRnsegaLnnN
(L = 9.73, G = 0.38) UazszAuANNINala
FrudunaunNI AT (L =971, c = 0.49)
ANNANAL A4 (Table 7)

(F=11,S=4,N=15)

4. Product and
Key performance indicators

Farmer (F)
U (G) Level

Staff (S) Total (N)
U (G) Level U (G) Level

4.1 Project Satisfaction

4.1.1 Level of satisfaction for
operation process

4.1.2 Level of satisfaction for
information and contact channel

9.42 (0.97) Excellence

9.45 (0.75) Excellence

4.1.3 Level of satisfaction for service staffs 9.80 (0.39) Excellence

4.1.4 Level of satisfaction for infrastructure 9.79 (0.41) Excellence

and facilities

10.00 (0.00) Excellence 9.71 (0.49) Excellence

10.00 (0.00) Excellence 9.73 (0.38) Excellence

10.00 (0.00) Excellence 9.90 (0.20) Excellence
10.00 (0.00) Excellence 9.90 (0.21) Excellence

Total

9.62 (0.63) Excellence

10.00 (0.00) Excellence 9.81 (0.32) Excellence
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