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ABSTRACT
This research article aimed to improve the operations in container yard of the 3PL company.
The initial study of container yard operations revealed that an average time to search the
container in the yard was 720 seconds per container. Lacking of communication between
truck drivers and yard staff was a major problem. Therefore, the containers could not be
determined its location in the yard and brought about difficulty of searching the containers.
The container yard management system (CYMS) was introduced to solve the container
operations problem. Firstly, each container parking locations in the yard was determined and
encoded. Then, the processes of container management were redesigned. The improved
process showed that the average container searching time reduced to 225 seconds per
container or 68.75% reduction resulted in cost reduction 3.8 million Baht per month. In

addition, the satisfaction of CYMS’s users was at a high level (X=4.06, 5.D.=1.07).
Keywords : Container Yard / 3PL / Container Yard Management System
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